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What do your dreams about living a fulfilled life in your old 
age look like? Do you picture yourself and your spouse in 
old age? Possibly vacationing on the Zanzibar beaches, 
attending your daughter’s second graduation abroad or just 
simply owning that beautiful land in the plains of Narok, 
with herds of cows and goats, a flock of chickens busy on 
the farm while waiting for your grandchildren’s holiday for a 
visit so you can take them to the Mara to watch the wilder 
beast migration? But have you also pictured what it would 
look like if you weren’t there? A sombre topic indeed, yet, 
no matter how uncomfortable the subject may be, the fact 
remains that we will all die sooner or later. We do not know 
when, where, or how it will take place, but it is inescapable. 
In fact, it is one of the very few guarantees in life. 

I mean, what happens if you die? Have you ever thought 
about how well your family would operate without you? I 
am sure they would be sad and probably unable to move 
physically for a few days. 

After all, death is one of the most tragic and shocking 
occurrences in all of life, but I am not talking about emo-
tions here. I am basically just talking about money (surprise, 
I know!). 

It could happen to anyone! At any given moment, death 
occurs. Maybe by accident, cancer, COVID-19, heart attack 
or even just a natural death. Are you prepared for it? Or 
would your family grieve for your loss and then grieve again 
because they had no money? 
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Leading an organization is akin to leading troops into a war in a 

vast country whose enemy keeps changing with each battle and 

each battle is so di�erent from the last one since the terrain con-

stantly changes. Simon Sinek further contends that that business 

and life in general is an infinite game that has ever-evolving rules 

of engagement, timeframes and measures of success. In infinite 

games the only viable long-term goal becomes perpetuation of 

the game itself as even the players also change with time. This is a 

sharp contrast to finite games which are predominantly 

short-term, have fixed rules and matrix for success are fixed with 

winners easily revealed. 

Individuals and corporate entities need to accept the reality that 

tomorrow will be di�erent from today and yesterday. They should 

be prepared to contribute towards the creation of the desired 

future as well as adapt to the future that will eventually manifest. 

As we are witnessing the changing world orders both internally 

(within countries) and externally (continental & global), it is pivotal 

to take stock of the journey thus far consolidate the gains by 

battressing those portfolios for current and emerging risks and 

pursuing continuity through collaborative innovations. A future 

looking african proverb says ïf you want to go far go together”. 

Zamara Group is a well-suited partner that is well equipped to help 

clients and other stakeholders manage their consolidations and 

transitions into the future. Our vast expertise and understanding of 

African non-banking financial services markets if called upon will 

help you build the resilience for today and agility for the future. 
Ekari Chauluka
Managing Director,
Zamara Pension Administrators Ltd, Malawi

Message from the MD
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The concept of social health insurance dates to 1883 Germany when 

the German Government sought to curb industrial revolution driven 

health risks of low wage workers. This was a catalyst for national 

health schemes across the world, but their progress was later halted 

by The Second World War. In 1941, Costa Rica became the first coun-

try in the world to adopt universal health insurance - cited still as 

having one of the best healthcare systems globally. Since then, devel-

opment strategies have been at the forefront of driving national 

health solutions. The United Nations Sustainable Development Goals 

(“SDGs”) (to be achieved by 2030) set its third goal as “To ensure 

healthy lives and promote well-being for all at all ages” and with 8 

years left to achieve SDGs, Universal Health Coverage (“UHC”) has 

taken a front seat for several government administrations across the 

world.  

The first thing governments need to be cognizant about when rolling 

out UHC is that healthcare is political, and poorly managed politics 

can result in a lot of distracting stakeholder backlash. Furthermore, as 

evidenced in terms like “Big Pharma” and “COVID Billionaires” – 

there’s a lot of money in the provision of health care and where 

there’s big money, 

particularly big money around something that a�ects the majority, 

there’s bigger politics. The Government’s main healthcare objec-

tives are usually: (i) to protect the nation’s health (because healthy 

populations drive economic growth), (ii) to subsidise those who 

cannot a�ord healthcare, (iii) to balance their national budgets and 

(iv) to follow social / political trends. Irrespective of the approaches 

a government takes to achieve these objectives, it is important to 

remember that the politics usually comes before the economics; 

like a big game of chance, as things unfold, the economics follows. 

Hence, it is important for Governments to ask themselves “who are 

the stakeholders we need to get around the table to design a UHC 

solution that minimizes the extent to which the politics cripples 

the economics?”. 

The next question to assess is “what does the health eco-system 

currently look like?”. The outcomes of this question are why the 

structure of national schemes, the extent to which private partner-

ships and legislative frameworks are adopted di�er across jurisdic-

tions. The main issues that need to be understood include: 

What African Governments should be 
thinking about in the pursuit of 
Universal Health Coverage (“UHC”) 
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• The sources of funding for current healthcare expenditure and 

what the funding is spent on. This helps the Government under-

stand what drives out-of-pocket health expenditure so that they 

can better achieve the central UHC concept of reducing individ-

uals’ financial burdens. 

• The structure of the provider framework looking at: the doctors 

to population ratio, the number of facilities at di�erent levels (e.g. 

private clinic, public referral hospitals etc.), how medication and 

medical equipment is sourced and the way quality of care is 

achieved and monitored. Because the level of health infrastruc-

ture will impact the level of investment needed for UHC to be 

feasible. 

• The classification of people i.e. how many are in the formal and 

informal sector? Who can and can’t contribute to a UHC 

scheme? How big are the private and public sectors? Under-

standing these issues impacts the ways in which Government 

can fund and collect funds for UHC.  

 Lastly governments need to decide “how will healthcare be 

purchased?”. When answering this question, it is important to note 

that UHC’s core mandate is to achieve healthcare that is equitable 

and of good quality. Equity is achieved when as many individuals as 

possible get access to primary care (care provided by a general 

practitioner) in a�ordable ways. Therefore, governments need to 

decide what will be purchased i.e., which conditions and treat-

ments at which facilities in a way that is a�ordable. They then need 

to assess where will the funding come from (e.g. donors, NGOs, 

taxes, employee contributions, private insurance etc.) and how will 

funding be collected.  Finally, they need to assess how providers 

will be paid and who will pay them, in a manner that promotes 

good quality care provision. How providers are paid significantly 

a�ects the extent to which UHC is sustainable because providers 

are the main drivers of the cost of care. 

 All in all, as African Governments engage a range of global experts 

and go benchmarking across jurisdictions, countries like Rwanda 

have demonstrated that there is merit in focusing on building UHC 

solutions grounded in local context and not Western ideals.  

Understanding their population’s healthcare needs and their coun-

try’s healthcare eco-system whilst partnering with a range of 

experts will better place governments in a position to succeed in 

the roll-out of UHC as they seek to achieve SDGs by 2030.  
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In March 2020, the world’s largest pension funds: the California State 

Teachers’ Retirement System (CalSTRS), the Japanese Government 

Pension Investment Fund (GPIF), and UK’s USS Investment Manage-

ment Limited wrote a joint statement attacking short termism by 

Companies and Fund Managers. 

“If we were to focus purely on short-term returns, we would be 

ignoring potentially catastrophic systemic risks to our portfolios. For 

instance, according to one estimate by Moody’s Analytics, climate 

change alone has the potential to destroy US$69 trillion in global 

economic wealth through 2100. As asset owners with the longest of 

long-term investment horizons, more inclusive, sustainable, dynam-

ic, strong and trusted economies are critical for us to fulfil the 

responsibility we have to multiple generations of beneficiaries.” The 

joint statement read in part. 

The statement signalled perhaps, the Industry’s joint commitment to 

implementing environmental, social and governance disclosures. 

This is on the backdrop of Investors increasingly focusing on non-fi-

nancial considerations as part of their evaluation process to identify 

risk and investing opportunities. 

Africa Pension Funds ESG Landscape 
In January 2021, World Bank Group commissioned a research 

project on Africa’s pension funds ESG reporting practices. The 

project sampled Africa’s largest pension funds and assessed their 

sustainable investment related disclosures. The sampled funds were 

from Kenya, Uganda, Namibia, Nigeria, South Africa, Botswana and 

Zambia. 

From the findings, it was noted that sustainable investment regula-

tions and ESG reporting frameworks exist broadly for public listed 

entities. Specific guidance requiring ESG reporting from pension 

funds was, however, very scanty. Be it as it may, the funds sampled 

were increasingly active with a few notable wins: 

• All the funds disclosed their corporate governance struc-
tures in their financial statements including history and 
ownership. 

• All the funds disclosed information about their financial 
performance in the audited financials. 

• All the funds disclosed details of their assets under man-
agement. 

• The report however indicates several weaknesses in the 
disclosures made by the funds: 

• The funds provided little to no information on their con-
tribution to climate change. 

• The funds did not provide any strategy on implementation 
of sustainable investment across their portfolios. 

• The funds provided little information on delegated invest-
ment. 

Focus on Kenya 
The Nairobi Securities Exchange (NSE) listed its first green 

bond o�ering investors the chance to put money in an envi-

ronmentally friendly fixed income investment at 12.25%. The 

4.3 Billion shillings bond was issued by property developer 

Acorn Holdings, signalling the countries commitment to 

climate change action. According to a press release by Acorn 

dated 22nd July 2021, the final tranche of the Acorn green 

bond was oversubscribed by 46% with pension schemes 

investing 730Million as per RBA data as at June 2021. Whether 

this huge uptake was motivated by the rate of return or ESG 

considerations is yours to judge. 

The NSE, however, released, its ESG disclosures guidance 

manual in November 2021. The manual provides direction on 

how listed companies and other organisations interested in 

ESG reporting can collect, analyse and publicly disclose 

important ESG information using an approach that meets 

international standards on sustainability reporting. 

The Retirement Benefits Authority (RBA) has made tremen-

dous progress since issuing the Good Governance Practices 

Guidelines 2018. Most pension schemes have implemented 

the disclosures in their financial statements. They have also 

developed the relevant policies relating to evaluation of 

trustees and their remuneration. The results are evident in the 

current composition of the boards in terms of gender, skill mix 

and age. 

The industry should however make deliberate e�ort in adopt-

ing guidelines on implementation of the entire ESG matrix as 

part of the financial statements on an annual basis. 

Sustainability reporting: A focus on the pension industry 

By James Juma
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Eid Mubarak
Wishing all our Muslim Brothers & Sisters
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COVER UPTO 7 MEMBERS

Never lose a minute of sleep 
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Free drug delivery

No pre-entry
medical examination

Last expense of 50K



Why an insurance leader’s personal brand quest 
never ends 

Anyone who sets out to purchase an insurance policy is moti-
vated by the desire to retire every night at peace, assured that 
whatever they treasure will not be swallowed by the dark of 
the night. They want to start each morning with the joy of 
knowing that the fruits of their blood, sweat and tears are 
secure, the people they hold dear are safe and the moments 
they cherish can be re-lived. To this group, insurance serves 
as a safe haven for everything they attach great significance, 
meaning and positive emotions to. The pain of losing what 
matters to them is everything they aim to avoid.  

In the pursuit of a promising prosperous future, potential 
clients for insurance products seek a reliable partner. They are 
keen to have their valuables covered by a firm that not only 
understands their needs but also has the capacity to reinstate 
them in case of loss. Whether apparent or unobvious, buyers 
of insurance services often settle for an organization based 
on some level of information and having checked several key 
boxes. 

They want to be satisfied that they will be working with a 
company known for its unmatched professionalism, whose 
asset and financial base is unquestionably solid and with a 
going concern that they can bet their lives on.

You are naive to imagine that customers gather and compare 
the financial reports of the di�erent competing firms to guide 
their decision. Well, maybe just a handful, if any. It is a 
demanding exercise that would call for the eye and brain of 
an expert to decipher and make meaning out of the numbers. 
As such, the leader's brand is what customers rely on, in most 
cases.

 A great percentage of buyers cannot distinguish an organi-

zation from its leader. To them, a company is as good as the 

person charged with steering it. The natural assumption is 

that the team that the leader has put together and works 

with mirrors their beliefs, principles, and work ethic. If the 

leader is perceived as visionary, then the rest of the employ-

ees are believed to buy and carry the vision and conse-

quently keep the wheels of the entire organization running.

Those in the middle class, who constitute the vast majority 

of insurance clientele and whose behavior directly influenc-

es the purchase patterns of their counterparts in the lower 

income class, are concerned about who is in leadership. 

They want to know what he/she stands for, believes in and 

advocates. They would be attracted to a company whose 

leader demonstrates expertise and market knowledge yet is 

simplistic, appreciates the legal framework yet is empathet-

ic, and recognizes the threats ahead yet is confident in their 

strategy. The scrutiny further extends into the leader's 

values and conduct. A demeanor that inspires trust will pull 

the masses and eventually translate to sales. Simply, espe-

cially in insurance, a leader's brand speaks volumes to a 

company's topline. 

A weak brand is worrying and is a risk in itself. Potential 

customers will shun such a brand as they wouldn't want to 

cover their most worthful with what they consider risky. A 

strong brand, on the other hand, exudes confidence and 

beckons to all those who aim to beat their fear of loss. It 

goes without saying that the exercise of keeping an insur-

ance leader's personal brand full of sparkle and glamor is a 

journey that knows no end for them that want to keep their 

company afloat in such a competitive industry. 
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Call or write to us today to enrol to Zamara Maisha Milele, 
and assure your family is Better with Zamara. 

What about other expenses, like funeral expenses, the mort-
gage payments left, grief counselling, and replacing the 
income you were making from your small business or farm? 
Nobody wants to leave their family high, dry and broke. This 

is why you need a plan.  And the plan is Maisha Milele by 

Zamara 

Maisha Milele is a Whole Life Assurance cover that will ensure 

that those that leave employment, either by early or normal 

retirement, will continue to enjoy the peace of mind o�ered 

by the group life cover they were probably enjoying during 

employment.  

How does it work?  
Maisha Milele is designed to cover you for your entire life 

(whole life); where after a one-o� a�ordable premium 

payment is done from your pension pay-out, you are guar-

anteed a certain amount (sum assured) ranging from Kshs. 

500,000 to Kshs 5,000,000, which will be paid as a lump sum 

amount to your selected beneficiaries in case of death 

(whether accident or illness related.

Why Maisha Milele? 

• The peace of mind that your beneficiaries will not su�er 

financial shock 

• Premium is paid only once at the beginning of the policy 

• There are no expensive medical tests required 

• Premium paid is dependent on your age; the earlier you 

enrol, the cheaper the premiums 

• Zamara provides a trust fund option for your children 

If something were to happen, I definitely know you would 

not want your family to su�er emotionally and financially at 

the same time. You would want them to have enough money 

to fulfil their financial obligations in your absence. Having 

Zamara Maisha Milele is the guarantee that could help them 

weather any financial hardships. Have peace of mind know-

ing that your loved ones are set for a comfortable life.  

Don’t fear the reaper, make a plan

What do your dreams about living a fulfilled life in your old 
age look like? Do you picture yourself and your spouse in 
old age? Possibly vacationing on the Zanzibar beaches, 
attending your daughter’s second graduation abroad or just 
simply owning that beautiful land in the plains of Narok, 
with herds of cows and goats, a flock of chickens busy on 
the farm while waiting for your grandchildren’s holiday for a 
visit so you can take them to the Mara to watch the wilder 
beast migration? But have you also pictured what it would 
look like if you weren’t there? A sombre topic indeed, yet, 
no matter how uncomfortable the subject may be, the fact 
remains that we will all die sooner or later. We do not know 
when, where, or how it will take place, but it is inescapable. 
In fact, it is one of the very few guarantees in life. 

I mean, what happens if you die? Have you ever thought 
about how well your family would operate without you? I 
am sure they would be sad and probably unable to move 
physically for a few days. 

After all, death is one of the most tragic and shocking 
occurrences in all of life, but I am not talking about emo-
tions here. I am basically just talking about money (surprise, 
I know!). 

It could happen to anyone! At any given moment, death 
occurs. Maybe by accident, cancer, COVID-19, heart attack 
or even just a natural death. Are you prepared for it? Or 
would your family grieve for your loss and then grieve again 
because they had no money? 

By Joy Bett



Always be prepared
for the IF solution

Talk to us about Maisha Milele

info@zamara.co.ke www.zamaragroup.com+254 709 469 000
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Defining agility and resilience 

Workforce agility and resilience are critical attributes within the 

workforce.  The two compliment each other and are important 

considering the rise in unpredictable risks.  Workforce agility is seen 

as an enabler for employees to feel and perform with resilience.  

Resilient employees have the ability to weather storms, recover 

quicky from di�cult or tough situations and have the elasticity to 

spring back and adapt to adverse situations.  They manage stress 

and retain motivation.  Agility enables employees to think and 

understand quickly, move swiftly into new roles or develop new 

skills to support changing business trends.  

Why is it important for an organisation to have a 
resilient and agile workforce?  

Workforce agility and employee resilience are critical in helping 
organizations and employees survive and thrive in times where 
risks, volatility and disruption are part of everyday life. Agility and 
resilience should be measured, embedded and continuously 
improved upon. The complimentary nature of each and how one 
outcome can shape the other needs to be explored more in the 
workplace. There is untapped potential for organizations to 
influence the way people show up and feel about their work. 

The benefits of having an agile and resilient workforce are captivat-
ing. Research has shown that 93% of employees who identify 
themselves as resilient say they want to stay with their employer 
and 86% are fully motivated at work.  In order to optimise produc-
tivity, high performance and keep employees engaged, it is impor-

tant to align around both of these attributes – agility and resilience. 

Empowering workforce agility and resilience 

By Jane Mbati



Examples of workforce agility leading to resilient 
employees 

The factors that influence agility and resilience are important. How-
ever, the emphasis employers give to them largely depends on the 
employer’s unique situation and workforce attributes.   

In addition, certain factors may become more or less important at 
di�erent points in time. For example, the COVID-19 pandemic 
brought mental health to the forefront as many people struggled 
with depression or feelings of isolation that may not have been an 
issue prior to the pandemic. 

The Covid-19 pandemic saw many employers retrench or down-
size their workforce while others were not able to sustain wages 
hence compelling employees to take pay-cuts.  Those that were 
a�ected had to build resilience to survive these changes and many 
engaged in ‘side hustles’/ entrepreneurial activities in order to 
sustain their day-to-day costs. 

Workforce agility factors: 

Managing people risk
E�ectively managing people risk ensures employees are protected 
hence leading to better mental and physical health and overall 
wellbeing outcomes.  

Having the right people in the right positions has a great impact on 
workforce agility. Leaders should ensure employees are optimally 
aligned in their roles for success and develop supporting infrastruc-
tures to attract and retain key talent.  

“Employees need their basic needs met before they can help a 
business grow,” “It’s the basic principle of protect people and you 
protect the business.” – ‘van Driel’ 

Skills planning  
Employers benefit from the e�ort of skills planning through upskill-
ing and reskilling employees rather than relying solely on attracting 
new employees, which often costs more time and money. Employ-
ees will be more resilient to weather change when they are well 
equipped to perform their duties.  

Conclusion 

When an employer successfully fosters an agile and resilient work-
force, employees have a fundamental sense of security at work, a 
strong feeling of belonging and the adaptability and motivation 
they need to reach their full potential. These traits lead to a healthi-
er and happier workforce. 

 ‘A happier workforce is a more loyal one’. 
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Old Mutual Insurance has partnered with Zamara to o�er one-stop financial solutions to its customer base.  

The move is part of Old Mutuals’ new commitment to unlocking possibilities for its customers by among other ways fostering continued 

partnerships with intermediaries such as Zamara.  

Giving his remarks during a meeting with Zamara customers, Old Mutual Acting General Manager Life Distribution, Evans Manduku said, 

“Partnerships are important and allow us to synergize our strengths. A partnership with Zamara gives us the opportunity to tap into their 

customer base, and o�er our solutions to them”.  

While Old Mutual has an array of solutions ranging from investments, savings, assets management, protection and even health, its critical 

illness cover is among the key solutions o�ered to the Zamara customer base.  

The Old Mutual Critical illness insurance cover enables individuals and their families preserve their savings in the event of a diagnosis 

such as cancer. The solution is available as a standalone o�ering and has recently been embedded in the Old Mutual Afya Imara family 

cover, which enables members receive a cash pay-out of upto Ksh.750,000 at the first detection of a critical illness. The lump sum 

payment will enable one to seek treatment at a facility of their choice and manage the lifestyle that comes with that diagnosis. 

In his remarks, Zamara General Manager, Umbrella and Retail Solutions, George Oyuga said, “Old Mutual is a strong brand and they are 

keen in the way they develop their solutions. We, therefore, feel that coming together with them is a value add to the services we o�er 

our clients as Zamara”.  

Besides, “Critical illness insurance among other risk benefits is among the things one needs to consider before retirement. Retirement is 

not an event, it’s a journey and therefore there are things one needs to consider to ensure that they are well covered so as to arrive at 

their destination safely and in the most a�ordable way” said Oyuga.  

Old Mutual and Zamara partner to o�er 
one-stop financial solutions for customers 

The Old Mutual Critical illness cover is a complementary medical cover focused on providing customers with cash 

pay-out on first diagnosis of critical illnesses such as cancer for a monthly premium as low as Kes 3,250 and an annual 

premium of Kes 3,000 for Corporates. 
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The Department of Occupational Safety and Health is a department 

aimed at a multidisciplinary field that is responsible for ensuring the 

safety, health, and welfare of people at work as well as protecting 

other people from the occupational and health hazards. It is impor-

tant to honour and recognise the e�orts of all workers, no matter 

which profession they belong to.

It is crucial for employees and employers to understand their duties 

and responsibilities at the workplace to create and ensure a safe and 

healthy work environment. The OSHA Act has listed duties and 

responsibilities that need to be observed and implemented by the 

employer and those to be adhered to by the employee. As such, it is 

also important for employees and employers to strictly observe their 

duties and responsibilities accordingly, as this has a greater benefit to 

the employee and occupier. By observing laws and regulations, it will 

create a professional, enjoyable, and happy work environment 

which is a strategy in attracting and retaining talent. Working in 

hazard free environment with top class safety standards exudes 

pride in employees writes James Koraro Secretary to the OSH Com-

mittee and Advisor Talent Acquisition & Development.

Chanice Wangui, one of the First Aiders and a Fire Marshall in Zamara 
says, Zamara strives to ensure exacting standards of Occupational 
Safety and health within the premise. This is an integral part in 
planning all work activities. In doing so, we endeavour to continu-
ously identify and control all potential hazards in our workplace 
through regular audits that help us in hazard identification, the 
severity of the risk and mitigation measures. We have also rolled out 
an elaborate awareness programme aimed at equipping sta� with 
the dos and don’ts s whenever once is in an emergency.

The OSH Committee will be featuring various workplace injuries to 
educate everyone, this includes safety prevention measures and 
procedures to be taken. For our first article we would like to briefly 
expound on the below:

Fires and explosions.
There are important fire safety practices that employees should 
follow to help prevent workplace fires, keep all employees and the 
o�ce safe. The first line of defence when it comes to o�ce fire 
safety is an Emergency Response Plan which is guided by the chief 
fire marshal, fire marshal team, first aiders and medical responders.

How to manage fires in a work environment
By James Koraro and Ms. Chanice Wangui
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In the event of a fire, What I am expected to do?

Take cover – You are expected to vacate your workstation immedi-

ately and head to the fire exit door. DO NOT RUN as you may fall and 

injure yourself in the process. Walk in a straight line and converge at 

the fire assembly point. Shout for “HELP” if trapped and remain calm 

and lie law to preserve air and energy. For Marshalls ensure you have 

your gears one and you then trigger the alarm. Call the authorities 

for help.

Emergency rescue and evacuation services. - As a first aider, grab 

your first aid kit and very first work out a rescue and evacuation plan. 

This is a collaboration between the First Aid team and Fire Marshall 

team. The Chief Fire Marshall should call the fire brigade to assist in 

putting o� the fire. Ensure your safety first before you enter the 

building. Identify the injured and o�er immediate assistance as you 

rush them to the hospital. Ensure that no one is trapped in the build-

ing by taking a roll call of all sta� members. If you are working 

remotely, call 911 or property manager and shout for help where 

there is no fire alarm.

Other steps to follow are:

• If you see smoke or fire, pull the fire alarm, or notify any fire 

marshal on sight then call 911/112/999.

• When the fire alarm sounds, immediately exit the building using 

the nearest required fire exit routes.

• Avoid taking personal belongings.

• Take the nearest fire exit routes or the stairs, not the elevator.

• Proceed to your evacuation assembly area.

• Do not leave the assembly area until you are instructed to do so 

by the fire marshals.

• If you suspect someone might still be in the building, alert secu-

rity, or a fire marshal on site.

Mr. Koraro denotes that study show there has not been serious cases 

of workplace fires in the recent past. With the last catastrophic one 

happening in 2009 involving a supermarket in downtown Nairobi 

which caught fire on 28 January 2009. Source: Red cross and Red 

Crescent Reports.
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Zamara graduate recruitment experience 2022 

Over the last few days, we have been living in a world of utopia. We made it as the top six Zamara Graduate Trainees!  

We are currently going through induction where we were received by Raymond and his team. Upon arrival at the venue, we 
were pleasantly surprised to be given branded mugs, branded notebooks, laptops, sta� tags, the meals also a plus. The 
induction sessions have been very informative covering our service o�erings, history, vision, higher purpose and di�erent 
departments.  

This journey began seven (7) months ago, with an almost forgotten application for a job none of us thought we would get. 
Then came the aptitude test, most of us had only done online tests so the sit-in came with a touch of high integrity and a 
posh venue. It also came with meeting the recruiter, our now employer, ergo, a personal touch to the process.  

We can all agree that the spot presentation was a foreign thing. None of us knew what to expect. So, this came with a tone 
of anxiety and a pair of sweaty palms but the warmth of the panel helped a bit, just a bit. Anyway, none of us knew that a 
random image could carry so much weight. Wait! Maybe someone knew, it has been said that an image is worth a thousand 
words. 

The last stage brought with it a burden of introspection and disbelief. Disbelief because Roxann kept insisting that we had 
the job but the thought of us working in such a prestigious organization felt unreal. Well, here we are.  

Looking back the process was simple; rigorous and challenging yes but simple too. From the initial application to the clear 
and timely communication to the presentation by our Group CEO. Just simple, no complexity, a testament to our values.
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Graduate Induction

Presentation Skills Workshop Pictures

Pictorials
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Leadership Training

Pictorials



NHIF launched the benefits package for the 2022/2024 contracting cycle e�ective 1st July 2022.
 
In this paper, we provide a summary of significant changes in the expanded benefits o�ered under NHIF in light of the NHIF 
Amendments Act 2022 which is a key instrument to augment Universal Health Coverage (UHC) in Kenya. 

Key Features in the Expanded Benefits Package 

• Covers pre-existing conditions 
• No age limits 
• Family-based 
• Focused on emerging health needs 
• Focused on prognosis and screening for early detection and treatment 
• Non-discrimination in terms of ailment 
• No medical examinations are required 
• Few exclusions e.g. cosmetic procedures, fertility treatment, home-based care, some management of diseases 

      and programs funded by the Government. 

Significant changes in the NHIF benefits package 2022

Benefit Significant Addition 

Inpatient

Outpatient 

• Chronic conditions shall include Asthma, Hypertension, Sickle cell diseases, Diabetes & Mental illness. 

• Those with chronic conditions are encouraged to enrol in Government facilities or Level IV and V Private and 
Faith-based comprehensive hospitals. (Facility list is available on www.nhif.or.ke) 

• Additional capitation amount paid to Level IV and V hospitals to cater for beneficiaries with chronic illness 
comprehensively. 

• Additional benefits of up to 7 categories of essential lab tests included. 

• Beneficiaries will be allowed to choose any hospital of their choice from Level II to V comprehensive hospitals. 

• Beneficiaries are no longer restricted to one outpatient facility if they choose County facilities and can also 
seek services in any of the County facilities. 

Reimbursement rate for inpatient services increased by 12%. Initially, facilities were reimbursed between 
Kshs. 1,800 up to Kshs. 4,000 per day depending on the level of the facility.

Significant Additions to the Overall Inpatient & Outpatient Benefit Packages  
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Novel Changes in Specialized Benefit Packages 

Mental & 
behavioral 
health 

Renal dialysis 

• Common mental disorders including depression and anxiety as well as severe mental disorders such as 

psychosis, schizophrenia and bipolar disorders. 

• Neurological disorders such as epilepsy and dementia. 

• Childhood disorders. 

• Drug and substance abuse disorders.  

• Includes registration, triaging, consultation and specialists reviews; nursing and dialysis services; cost of a 

temporary catheter; catheter insertion or removal; routine lab investigations; medication; counseling; and 

follow-up. 

• Comprehensively covers a maximum of 2 sessions only per week for National scheme beneficiaries, and 

the full number of sessions prescribed per week for enhanced scheme beneficiaries.  

Benefit Enhancement

Surgical 

Oncology 

Radiology 

• Cost increased by 25% and the scope of procedures increased from 292 to 645. 

• Interventional radiology, cardiology, and maxillofacial surgeries introduced. 

Category of 
Surgeries O�ered in Comprehensive 

(Up to) 
Non-Comprehensive 

(Without limits) 
Non-Comprehensive 

(With limits) 

Cover Limit In Facilities 

Specialized

Major  

Minor

Level 4 specialized 
hospitals, 5 and 6 at 
comprehensive and 
non-comprehensive 
facilities 

Level 4 hospitals (with 
2 or more theatres), 5 
and 6 in comprehen-
sive hospitals 

Level 3B (with 1 
theatre), 4 (with 2 or 
more theatres), 5 and 6 
in comprehensive 
hospitals 

Kshs. 480,000 

Kshs. 240,000 

Kshs. 40,000 

Rebate for 1 day 

Rebate for 3 days 

FFS 

FFS 

FFS* FFS

*FFS – Fee For Service 

Expanded to include bone scans, PET scans and radionuclide therapy.  

• Covers MRI, CT scans, Specialised ultrasounds, Fluoroscopy, Mammography, EEG and Echocardiogram. 

• Specialised ultrasounds, Fluoroscopy, Mammography and Echocardiogram will be limited to Level 5 and 

      6 GOK facilities.  
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Standardized Provider Payment Mechanisms under the Specialized Benefit Packages  

Radiology 
Procedure Comprehensive Facilities Non-Comprehensive Facilities 

EEG Paeds

EEG Adults

Echo Paeds

Echo Adults

Specialized ultrasound

MRI 

Mammography

Fluoroscopy

CT scan 6000

4000

4000

9600

6000

9600

5000

5000

8000

5000

8000

-

-

-

-

-

-

-

Mental & 
behavioral 
health 

Renal 
dialysis 

Under both comprehensive and non-comprehensive facilities, Kshs. 60,000 for rehabilitation for 
drug & substance abuse and Kshs. 1,000 per day for other mental disorders. 

Kshs. 9,500 in all Level 3B, 4, 5, and 6 providers comprehensively. Non-comprehensive hospitals will also o�er 
dialysis services on a comprehensive basis. 

Health care providers have been categorized under the Kenya Essential Package for Health (KEPH) levels of care starting from Level II 

to VI based on the services o�ered. In the recent amendments, NHIF has standardized provider payment rates for similar services.  

The following reimbursement rates shall apply to providers under the national scheme; 

Benefit Reimbursement Limit (Up to) 

Oncology 
Radiotherapy 

Brachytherapy 

Bone scan 

Radio nucleoids scan 

PET scan 

Kshs. 3,600 per session for up to 20 sessions 

Kshs. 40,000 per session up to 2 sessions 

Kshs. 15,000 for 1 image p.a. 

Kshs. 9,600 for 1 image p.a. 

Kshs. 50,000 for 1 image p.a. 

This is in addition to the existing services; 

• Routine lab investigations                               

• Blood and blood products                                  

• Consumables, pre-meds and post-mortem    

• Treatment planning 

• Chemotherapy: Kshs. 25,000 per session up to 6 sessions (from 4 sessions) 

• Complex chemotherapy: Kshs. 100,000 per session up to 6 sessions     

• Radiotherapy & brachytherapy as shown above       
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Di�erence Between Comprehensive and 
Non-Comprehensive Facilities 

Comprehensive facilities are hospitals o�ering all-inclusive services of all the packages to beneficiaries without pay i.e. 
without out-of-pocket payment. 

It is important to note that there are instances where a member may be required to copay in a comprehensive facility, espe-
cially for services not provided under the UHC benefit package e.g. critical care services like HDU & ICU. NHIF only reim-
burses the daily rebate amount and the member will have to top up the di�erence for the days they have been admitted to 
such facilities.  

In non-comprehensive facilities, members will be required to top up the amount paid for services o�ered to access rebates 
and specialized treatment and certain packages like radiology, optical, dental, and upon referral and pre-authorization rates.  

www.zamaragroup.com

0709 469 000

caremanagement@zamara.co.ke

ZamaraKenya Zamara Kenyazamara_ke zamara_ke
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Our 
Footprint
KENYA | HEAD OFFICE
Zamara Actuaries Administrators and Consultants Limited
10th Floor, Landmark Plaza, Argwings Kodhek Road
P.O. Box 52439-00200 Nairobi, Kenya
T: +254 20 496 9000 E: info@zamara.co.ke
W: www.zamaragroup.com

NIGERIA
Zamara Consulting Actuaries Nigeria Limited
4th Floor, Ibukun House
70 Adetokunbo Ademola Street
P.O. Box 76039-101241 Victoria Island, 
Lagos, Nigeria
T: +254 813 220 3770
W: www.zamaragroup.com

UGANDA
Zamara Actuaries Administrators and 
Consultants (Uganda) Limited
2nd Floor, Studio House, 5 Bandali Rise 
Bugolobi
P.O. Box 73302 Kampala, Uganda
T: +256 393 202702
W: www.zamaragroup.com

RWANDA
Zamara Actuaries Administrators and 
Insurance Brokers Limited
M. Peace Plaza, KN 4.AV 10
P.O. Box 4870 Kigali, Rwanda
T: +250 73 808 0364
W: www.zamaragroup.com

MALAWI
Zamara Pensions Administrators Limited
Robins Road, Old Air Malawi Building
P.O. Box 2766 Blantyre, Malawi
T: +265 1 873 732
W: www.zamaragroup.com

TANZANIA
Zamara Actuaries Administrators and 
Consultants Limited
10th Floor, PSSSF House Morogoro 
Road/Samora Avenue
P.O. Box 7838 Dar es Salaam
W: www.zamaragroup.com


